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Budget Process

BudgetisAdopted
andGoesinto Effect
July1,2015

Town CouncilDeliberates
andFinalizesBudget

PublicHearingonthe Town
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Town CouncilMeetswith
DepartmentstoDiscuss Requests

TownManager Submits
ProposedBudgettoCouncil

TownManagerReviewsPlan
with Departments

DepartmentsPrepare
BudgetPlans



Budget Calendar Edfield
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Date Event

November 2014 Departments prepare expense plan

December 2014 to February | Department budget meetings with Town

2015 Manager

March 16, 2015 Proposed budget submitted to Council

April 2015 Council Conducts Budget Meetings with
Departments

May 2015 Council deliberations on budget

No later than May 18, 2015 Budget adopted
July 1, 2015 Budget becomes effective




Major Factors Influencing the
Budget

C Employeehealthinsurancebenefits. E  mployeehealth

careinsurancepremiumsare projectedtoincrease byapproximately
15%.

C Spikingofdebtservicecosts. D  ebtservicingcostsforFY
2016issettoincreaseby$1,174,826 overadoptedFY 2015costs.

C TransferstoCapitallmprovementFund. |  ncreasein
fundingof$845,282.

C Pensionincreases. D uetoachangeintheactuarialcalculations
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targetsneedtobeincreasedby$462,000.



Major Factors Influencing the
Budget

C Stowe Schoolbeingbroughtbackintoservice. | nFY

20161tisexpectedthatthe Stowe Schoolbuildingwillbe broughtback
IntoserviceastheEarly ChildhoodLearningCenter. Itisanticipatedthat
facilitycostsassociatedwithstaffingandutilitieswilladd $294,000.

C IncreaseofGrandList. 0.9%increase.



FY 2016 Revenue

[CATEGOR Fund
Y Balance
NAMEEgrn 2%

Other
2%
Taxes $86,876,834
Intergovernmental  $33,689.845
Other $3,003,009
FundBalance $1,800,000 1Mill=$2,826,190

Total $125,369,688



General Fund Budget
Total - $125,369,688

[CATEGOR
NAME]
[VALUE]




General Fund
Budget Breakdown
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FY 2016 Other
Major Funds

EMS Social Services Information

w2015 m2016

Technology
®m General Fund Contribution

Recreation



FY 2016 WPCA

Operations

79%

A Sets aside money for
capital needs
A Repays the General Fund

for money owed from 2015 2016
PrEVIOUS years Operational  $4,121,135 $4,281,541
borrowing

Capital $2,105,165 $1,107,000
operation of the WPC Total $6,226,300 $5,388,541

A Covers all costs of




FY 2016 Capital
Improvement Program

Expenditures
Revenues Vehicle ReplacementPlan $1,648,925
SchoolFacilities Security $205,300
Parking LotConstruction $200,000

Thompsonville VillageCenter
Repainting
Roads2015 $500,000

TownOwned Facility
Repairs/Improvements

GeneralFund Transfers $2,960,620

LOCIP $320,305
$200,000

PoliceOutside Services $75,000

Total $3,355,925

$335,000

Playscape Replacement $50,000
PublicWorksEquipment $216,700



FY 2016 Initiatives

1.TheadditionofasecondelectricianforBuildings
andGrounds

2.Enhancementofservicesrelatedtocreating healthy
familiesinsafevibrantcommunities  -Additionofa
part-time ParentEducatorandfour SocialWorkers

3.Construction ofparkinglotsforthe Angelo
_amagna ActivityCenterandthe Hazardville
nstitute.

4.Painting ofthe exteriorofthe Thompsonville Village
Center.

5.Fullfundingofvehiclesonthereplacement
schedule
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